Ethical Template Framework

When faced with an ethical dilemma in either your personal or in the workplace you can answer the following questions to make an informed decision. Each response should have complete sentences, and please add bullets if needed. 
· What are the relevant facts?
· Changing the cultural symbols of Punas will weaken the cultural symbols they have practiced for many years.  
· Punas will benefit from the offer given by Bob Littman of changing the colors of their baskets without knowing the damage impacted their culture.  
· Bob and Mary Mothers want to make money from the business with Punas in which it will be challenging to convince them to stop.  
· What are the ethical issues?
·  Len is unable to tell Mary Mather that Bob's offer will weaken the cultural arts of the Punas, although it is an excellent offer to benefit the Punas and his boss. 
· The punas will weaken their cultural arts without knowing.  
· Puna's cultural believes will be affected.  
· Who are the primary stakeholders?
·  The primary stalk holders are Punas, who will suffer from the weakening of their cultural arts and values.
·  Lens who knows they are about to make a wrong decision and he is afraid of telling his boss 
·  Mary Mathers who invited Bod to buy the artifacts 
· What are the possible alternatives or courses of action that can be taken?
·  Len should consider the possible alternatives by telling his boss to cancel the deal and talk to Punas elders about the issue before they continue with the project.
·  To explain to Bob the impact of his proposition to the people of Punas.
· What are the ethics of the alternatives or course of action? 
·  The people of Punas will be given options to choose from so that if they decide, it will be out of their concerns.  
· Lens will be courageous to face his boss and talk about the issue he was experiencing.
· What are the practical constraints or natural consequences of choosing this alternative or course of action?
·  Len's boss will lose a customer if Punas are told the truth, making it difficult for Lens to say to her. 
· People of Punas might lose the opportunity to earn from Bob.  
· What action should be taken on why?
· [bookmark: _GoBack]The lens should tell Mary Mathers about the cultural value's weakness before he goes on with the project, and people of Punas should know the truth.
